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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON,  D.C.  20310 


IN  ItEPLY  RCFCN  TO 


AGAM-P  (M)  (31  Jul  68)  FOR  OT  RD  682138 


19  August  1968 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,. 210th 
Combat  Aviation  Battalion,  Period  Ending  30  April  1968  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  In  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RO,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  In  this  report  is  provided  to  Insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 

3.  To  Insure  that  the  Information  provided  through  the  Lessons  Learned 
Program  Is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  Items  appearing  In  the 
reports  Is  compiled  and  distributed  periodically.  Recipients  of  the 
rttached  report  are  encouraged  to  recommend  iteios  from  It  for  inclusion 
In  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 

BY  ORDER  OF  ThE  SECRETARY  OF  THE  ARMY: 


1  Incl  KENNETH  G.  WICKHAM 

a0  Major  General,  USA 

The  Adjutant  General 

DISTRIBUTION; 

Commanding  Generals 
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DSPAHRIENT  OF  THE  ABIC 

HEADQUARTEaS,  210IH  CXJMBAT  AVUTION  3AITALI0N 
APO  San  Francisco  96530 


ATCC-DC  15  May  1968 

SUBJECT:  Operational  Report  of  the  210th  Combat  Aviation  Battalion  for 
Period  Endlr«  30  April  1968,  RCS  CSFOR-65  (HI)  (U) 


SEE  DISTRIBUTION 


1.  (U)  References:  AR  525-15,  AR  220-3U6,  AR  380-5,  AR  870-5,  and  USARV 
Regulation  525-15. 

2.  (U)  Attached  Is  the  Operational  Report  -  Lessons  Leaned  covering  acti¬ 
vities  of  the  210th  Condaat  Aviation  Battalion  during  the  period  1  February  - 
30  April  1968. 


FOR  THE  COMMANDER: 


djU^L^r 

'  WILLIAM  LCZAnd 
Major,  Armor  j 
Adjutant 
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b.iariu:\-  i— biL.ij.MCiLirL’  ".'cr 

A.  (n)  Significant  Svfents 

Lt  Qic  I  Hcrdi  1968  the  12$th  Air  Traffic  Control  Company  and  the  l6th 
Signal  Company  I'RypierboIic  Navigation)  were  reassigned  to  the  $8th  Combat 
ATiattlorn  Battaliotn  at  Long  Binh.  All  other  units  assigned  to  this  battalion 
remain  as  stated  in  the  last  report*  Accordingly  the  210th  Ccnbat  Aviation 
Battalion  retains  control  of  all  fixed  wing  aircraft  organic  to  II  field 
force. 


2.  The  22()th  Assault  Helicopter  Company  continues  to  provide  gunship 
support  for  the  Capital  Military  District*  The  armed  helicopter  platoon, 
hotfever,  is  now  based  at  Long  Binh  with  the  parent  unit*  Consequently  a 
five  minute  reaction  light  fire  team  remains  at  Tan  Son  Nhut  each  evening 
while  a  thirty  minute  reaction  light  fire  team  deploys  fron  Long  Binh. 

3.  At  0120  hours  28  February,  1968,  the  9th  Infantry  Division  hasecaaap 
came  under  mortar  attack.  This  proved  to  be  a  minor  attack  consisting  of  only 
two  rounds.  The  Long  Thsnh  North  complex  did  not  receive  any  rounds,  bowevar 
aoi  immediate  red  alert  condition  was  initiated. 

.  B.  (U)  Commandf 

1.  MISSION  I  The  210th  Combat  Aviation  Battalion  provides  Headquarters, 
U8MACV;  Headquarters,  USARV;  the  U.S.  Embassy  and  other  government  agencies 
Wifril  fe6^6it§iva  aviation  support.  It  provides  Headquartera,  USmACV  and  II 
fW  with  immedlata  tactical  aviation  support. 

2 .  Organization : 

Soe  Inclosure  1. 

3.  Personalities: 

a.  Commander:  Colonel  JOHN  A.  TODD,  06  f?!!,  ..nf-irtr',’'. 

b.  Staff:  At  the  close  of  the  reporting  period  the  principal  staff 
officers  wiere: 

(1)  Executive  Officer:  Lieutenant  Colonel  KBAL  U.  SANDERS, 
057973,  Corps  of  Engineers  vice  Lieutenant  Colonel  JAMES  B.  lf)V£LL,  JA., 

i0?'iO81i20,  T,.fcvv':r/,  ,.pril  19:  '. 

(2)  S-1;  Major  WILLIAM  LOZANO  (..  ,110'  9, 

(3)  S-2.  Major  BOBBY  R,  HARRIS,  '''  22  .  filuv.l  C'.  .'ps., 

,  (ii)  S-3;  Major  EDWARD  R,  CASTLE,  JR.,  )7l'  71,  iuio 'Ary  vice 
Wlaatenattft  ColODsl  WILLIAM  D.  PHBILIPS,  0  ^215'^,  clonal  f  orors,  20  ..i'-il  1968. 

(5/  S*A.  ULautenant  Colonel  Edwafd  T.  WALKER  07119358,  Armor. 
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c.  Unit  Comnanders:  At  tlie  close  of  the  reijorting  period  the 
unit  coinicanders  of  subordinate  units  were: 

(1)  Headquarters  Detachment:  Ha^jor  JA'^S  11.  DOOIULL,  01;0'D6917» 

Infantry. 

(2)  S'Uth  Utility  Airplane  Coiar>any:  Hajor  ILilPtULL  T,  P  'T'^lSCir, 
0li005926,  Infantry. 

(3)  73rd  Surveillance  Airplane  Company:  Major  JAMUS  L.  RUIIQ113, 
08790li,  Artillery. 

(U)  Tilth  Reconnaissance  Airplane  Company:  Ilajor  Bull  L,  BITSD- 
JjOVS,  0ii031070,  Infantry. 

{$)  l8Uth  Reconnaissance  Airplane  Company:  Major  RilLPH  3, 
IIAUJIAiril,  0761;59»  Infantry. 

(6)  120th  Assault  Ilsllcopter  Conoanj’’:  Lieutenant  Colonel 
RICH;1RD  l';C(,  019251^0,  Infantry. 

(7)  2^th  Corps  Aviation  Company:  Major  BOXD  G.  HCSS,  0F10l4li79j 

Infantry. 

(8)  Comriiand  Airplane  Company:  Lieutenant  Colonel  FULIiVJI  G. 
KULTOH,  O9I18733,  Infantry. 

C.  (U)  Personnel  and  Administration. 

1.  Maintenance  of  unit  strength: 

a.  Battalion  strength  as  of  30  April,  1968:  (See  Inclosure  2) 

b.  Suoinary  of  projected  gains  and  losses  for  tlie  next  90  days: 

(See  Inclosure  3). 

c.  Civilain  Strength  as  of  30  April,  1968;  (See  Inclosure  U) 

2.  Personnel  reports;  Pe*'sonrfll  reports  are  submitted  in  accordance 
with  210th  Combat  Aviation  Battalion  Recurring  Reports  List. 

3.  Replacements !  Reolacenonts  have  been  requisitionod  in  accordance  with 
USARV  Regulation  61)4-105  for  officer  personnel  (5  months  prior  to  D3103 

for  non-aviators  and  11  months  prior  to  DSROS  for  aviators)?  and  USARV  Regu¬ 
lation  6lli-202  for  enlisted  personnel  (8  /.lonths  prior  to  DCROS  for  senior 
enlisted  personnel  and  six  months  prior  to  .D'il'DS  for  grades  3-1  through 
S-6  persoimel).  Replacements  are  requisitioned  on  tlie  basis  of  authorized 
strength  only, 
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U.  Personnsl  management. 

a.  Reclassification:  Administrative  MOS  reclassification  dviring  the 
quarter  totalled  350* 


lows: 


b.  Assigrbnents:  Personnel  assigned  during  the  quarter  were  as  fol- 


Oi>’FIcr!IRS 


WARRANT  Oi'YIC  'RS 


SmSTISD 


c.  Promotions;  Promotions  during  the  quarter  were  as  follows: 
OFFICERS 

^  ^  iM  CPT  M 

12  5  m  7  0  28 

CRUSTED 


E-9  E-8  E-7  E-6  E-5  S-U 


0  0 


U  239  213 


d.  Rotation  to.  COIiiJS  durin  the  Quarter  was  as  follows: 


OFFICERS 


WARRANT  CjTICISRS 


e.  Leaves  during  the  quarter  were  as  follows* 


OI?FICSRS 


..'ARRAlfT  OFFICERS 


EITUSTID 


5.  R  !t  R  for  the  quarter; 

a.  Requested:  378 

b.  Received;  397 

6.  Reenlistment  program: 

There  were  lU  reenlistments  during  the  quarter. 

7.  Casualties  during  the  quarter  were  as  follows; 


a.  Return  to  duty: 


OFFICERS 


WA.lRAnr  CjiTICSRS 
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b.  Evacuated  from  combat  zone: 


OFFIC'^’.IIS 


w'AR.IAlTT  0VF1C^>'HS 


HmSTED 


c.  Killed  in  action: 


ObTICl!?S 


-JAR’IAJ.T  OFFIC""jlS 


i;JLI.ST'^D 


8.  Prisoners  of  v;ar.  Prisoners  of  war  are  turned  over  to  the  G-2, 

9th  Infantry  Division. 

9.  Civilian  Personnel.  Civilian  personnel  are  hired  from  the  resources 

of  indigenous  personnel.  The  local  nationals  are  hired  through  two  categories, 
pemanent  hire  and  direct  daily  hire. 

a.  In  the  pest  difficulties  have  arisen  in  tlie  tiiely  paying  of 
permanent  hire.  Pa^n'olls  have  been  repeatedly  late  and  not  avai3.able  to  the 
Class  A  Agent  for  pickup  on  naydays.  This  problem  has  been  rectified  by  tlie 
direct  delivery  of  tiie  sheets  to  the  finance  office  responsible  for  making 
up  the  payroll.  It  was  found  that  the  use  of  the  courier  service  at  Long 
Binh  took  an  average  of  six  days  from  time  released  to  then,  until  received 
by  tlie  finance  office. 

b.  Lack  of  ;Justification  for  requirement  caused  the  release  of 
twenty  indigenous  local  national  personnel  of  units  subordinate  to  this 
headquarters, 

c.  Pe~'man‘)nt  hires.  Tacli  unit  is  authorized  to  employ  local  nationals 
on  a  perrianent  basis.  These  people  are  emploi'ed  in  msnerous  Positions  to 
include  kitchen  police,  carpenters,  handymen,  ^xb'nainators  and  administrative 
secretaries. 

d.  Dail’'  hire  loco.l  nationals  are  employed  on  a  direct  daily  basis 
as  required.  They  are  used  primarily  for  ur.skillod  labor,  such  as  filling 
and  piacinp  sandbags,  improving  defensive  '.oositions,  etc, 

10.  Morale  and  t>orson''el  services. 


a.  Religious  soim/ices, 

(1)  General  Protestant.  The  Sunday  morning  service  at  Long  Thanh 
continues  to  be  held  at  1000  horjs  every  Sunday,  A  fellowship  hour  is  held 
after  most  of  those  services. 

(2)  Roman  Catholic.  Roman  Catholic  Hass  has  not  been  held  at  our 
compound,  because  the  battalion  has  been  unable  to  locate  a  Roman  Catholic 
Chaplain  who  can  provide  this  coverage.  As  the  airfield  expands  and  develops, 
the  battalion  must  find  an  answer  to  this  problem. 

V  _ 
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(3)  Jewish,  Around  20  April,  tlie  Jewish  soi*vices  at  Bearcat 
were  cancelled  since  their  lay  leader  returned  to  COIIUS. 


(U)  '.ieviiorial  sein'ices.  Chaplain  ( 3fT)  rfahl  conducted  a  .memorial 
Mass  for  one  of  the  pilots  in  the  73rd  Surveillance  Airplane  Company  at  Vung 
Tau.  There  were  no  other  rnnorial  services  dvirin"  the  period  of  tliis  report. 


(5)  ■faster  and  Passover.  During  this  season,  every  attempt  was 
made  to  keep  the  men  infomed  as  to  the  tine,  data  and  location  of  the  various 
religious  services.  The  battalion  sent  a  disposition  form  to  each  unit  in  the 
battalion  covering  such  items  as  the  procedure  Jewish  personnel  should  fol¬ 
low  in  order  to  attend  their  service. 


(6)  Denominational  services.  The  battalion  Chaplain  continues 
to  hold  a  denominational  service  every  Sunday  at  the  FFV  II  Chapel  located 
at  Plantation. 


b.  Character  Quid  nee. 

il)  Local  coverap:e.  The  battalion  Chaplain  currently  covers 
those  units  at  Long  Thanh  as  vrell  as  the  120th  Aviation  Comnapy  at  Long 
Binh.  Cove,  age  of  the  125th  Air  Traffic  Control  Company  at  3ien  Iloa  AFB 
continued  through  31  March.  At  that  time,  the  125th  ATC  became  a  part  of 
the  53th  Combat  Av?  atior.  Battalion, 

(2)  Area  coverage.  The  battalion  units  at  Vung  Tau  are  covered 
by  Chaplain  (C^)  Burgess  of  the  222nd  Aviation  Battalion.  The  units  at  Phu 
Loi  have  uot  been  conducting  character  guidance  classes,  Cne  of  the  II  7SV 
Chaplains  covers  the  25th  Corps  Aviation  Company  at  Plantation, 

31.  Discipline,  Law  and  Order. 

a.  Law  Enforcement.  The  battalion  has  no  lav/  enforcement  capabilities, 
but  is  supported  by  Post  Provost  Marshals  at  various  locations  of  units 
assigned  crirainal  irr/estigation. 

b.  There  has  be  en  one  (l)  criminal  investigation  in  the  past  quar¬ 
ter.  Invpptig’Licn  cendvetod  by  GID. 

c.  Courts  and  Doai’ds.  There  have  been  three  Special  Courts-ilartiali 
and  one  Summary  Coui-ts-Martial  during  this  quarter, 

d.  Confinements.  One  enlisted  man  was  confined  during  the  past  quar¬ 
ter. 
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12.  Hoadquarters  management. 

a.  Message  cent  r  and  courier  operations.  The  Battalion  nescage 
center  was  relocated  during  the  past  quarter  and  is  now  operating  with  esc- 
ceptional  efficiency.  A  number  of  couriers  are  now  supporting  the  message 
center.  The  ground  courier  maintains  a  strict  schedule  with  morning  and 
afternoon  courier  runs  7  days  a  vjoek.  All  distribution  picked  up  or  deli- 
vered  is  inventoried  and  signed  for,  A  U-6  checkout  progr-'n  has  boon  esta¬ 
blished  to  qualify  enough  aviators  in  the  U-6  to  provide  air  courier  ser¬ 
vice  on  a  daily  basis.  The  battalion  air  courier  service  v;ill  go  into  effect 
soon  and  at  this  time  the  battalion  message  center  will  no  lor^er  require 
air  courier  support  from  assigned  units.  The  air  courier  sup^iort  for  the 
past  quarter  was  provided  by  the  5*ith  Utility  Airplane  Company  for  units 

in  Vun  Tau  and  by  the  iSUth  Ileconnaissanco  Airplane  Comuan  ’’  for  vinits  lo¬ 
cated  in  Plm  Loi. 

b.  Administrative  support.  Administrative  support  was  provided 
for  subordinate  units  sufficiently'-  by  the  S-1  section  and  battalion 
personnel  section.  Many  extra  hours  of  work,  addition  of  adiiinistratlve 
persomel,  reorganization  of  the  offices  and  on  the  job  training  have 
contibuted  directly  to  the  increased  workload  capacity  of  tho  battalion  to 
subordinate  units. 

c.  Reproduction  activities.  The  battalion  message  center  has  one 
electrically  operated  reproduction  machine.  This  machine  supports  repro¬ 
duction  activities  for  ail  battalion  staff  sections  and  sono  subordinate 
units.  There  have  beer  no  problems  in  the  area  of  reproduction  activities, 

13.  Command  Infomatlon.  The  command  Infomation  progrxi  of  the  210th 
Gesnbat  Aviation  Battalion  is  effective.  Dissemination  of  co:niviand  Information 
material  is  accomplished  largely  through  the  message  centor  facilities 
available.  Ilatorial  received  fran  higher  headquarters  is  brolcen  down 
proportionately  into  unit  distribution.  Under  the  tacticol  situation  here 

in  Vietnam,  it  has  been  difficult  to  conduct  regular  classes  on  cor.Triiand 
information. 

It!.,  Public  Information.  The  public  information  progmn  is  oriented  to 
giving  maximum  coverage  for  the  battalion  and  individual  sol'-’ler.  Photo¬ 
graphic  supnort  has  been  exceptional,  although  only  a  few  of  the  stories 
forwarded  for  publication  in  higher  echelon  newspapers  were  published. 

Horae  Town  News  Release  Program  has  expanded  greatly,  partially  due  -to 
orientation  of  nevrly  assigned  unit  public  infor.»tion  officers. 

1$.  Awards  and  Docoratlons.  A  groat  ntmber  of  recommendations  for  awards 
were  submitted  to  higher  headquarters  for  approval.  A  majority  of  recommen¬ 
dations  submitted  were  approved.  An  effective  filing  and  card  system  is 
now  being  utilized.  There  have  been  three  fomal  awards  and  decorations 
ceremonies  during  the  past  quarter. 
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16.  Marriage  to  Foreign  National.  One  proposed  marriage  was  processed 
through  proper  channels.  Individual  was  counseled  by  commandinc.;  officer 
as  prescribed  by  ilACV  Directive  608-1,  dated  22  June  1966, 

17.  Reenlistment. 

a.  The  retention  of  qvialified  and  competent  enlisted  personnel  is 
being  accomplished  throughout  the  battalion  at  a  reasonably  high  rate.  Each 
vinit  is  constantly  advised  of  new  or  revised  programs.  They  are  also  fur¬ 
nished  all  available,  vip-to-date  counseling  material  to  enable  them  to  carry 
out  an  effective  program.  We  are  retaining  our  RA  personnel  at  an  average 
rate  of  58^.  The  rention  of  US  and  ER  personnel  witliin  the  unit  is  also  high. 
Our  retention  of  non-career  personnel  is  about  60>,  This  is  being  accomplished 
by  the  extension  of  active  service  time. 

b,  Onljr  one  problem  area  exists  which  nay  hinder  our  retention 
program  vjibhin  the  unit  in  the  future.  Under  existing  regulations,  career 
personnel  have  utilized  a  "Statement  of  Intent  to  Reenlist"  in  order  to 
submit  for  an  extension  of  foreign  service  tour.  However  it  has  been  noted 
that  requests  for  extension  of  foreign  service  tour  are  being  returned  dis¬ 
approved  because  an  Oath  of  Extension  was  not  initiated  prior  to  submission 
of  Request  for  Extension  of  foreign  service  tour.  It  is  felt  that  if  this 
action  is  continued  the  percent  of  career  reenlisiments  within  the  command 
will  be  reduced  f^reatly. 

18.  Postal  Service.  Organization  of  the  nail  room  is  exceptional.  Lo¬ 
cator  cards  are  maintained  on  all  personnel  in  the  battalion,  as  well  as  a 
log  book. 

D.  (U)  Intelligence  and  Security, 

1,  During  the  period  cove  ed  by  this  reTJort  the  S-2  section  processed 
or  validated  lil;  TOP  SECRET,  1^0  SECRET,  and  29  OOEI-TDEOTIAL  clearances. 

2,  In  February  the  S-2  established  a  classified  message  center  to  pro¬ 
cess  all  classified  documents  at  battalion  level.  This  measure  allov^s  for 
all  classified  documents,  incoming  and  outgoing,  to  be  revievied  by  an  S-2 
representative  for  acl.'.inistrativo  and  security  errors.  Also,  this  measure 
has  increased  the  security  awareness  of  aU.  concenaod. 

3,  S-2  began  publication  of  daily  and  vjoekly  Battalion  Intelligence 
Summaries  (iNTSlJli),  The  daily  IIITSUM  is  submitted  to  Gjroup  S-2  for  com¬ 
bining  and  further  dissemination.  The  weekly  IITTSUI  is  distributed  to 
subordinate  units  to  provide  the  widely  dispersed  companies  wiUi  a  sum¬ 
mary  of  the  battalion's  activity,  enemy  capabilities  and  intelligence 
fore cast 8« 

ii.  Staff  responsibility  for  escape ,  evasion  and  survival  training  was  • 
placed  with  the  S-2,  Quotas  for  out  of  country  Escape  and  Evasion/Survival 
School  were  cancelled  in  February  due  to  the  tactical  situation, 

1  _ 
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S,  (C)  Ope :?at ions  and  Training. 

1.  Internal  defense  continues  to  require  constant  attention  to  meet 
changes  in  the  tactical  situation.  During  this  quarter  many  improvements 
have  been  implenonted  to  strengthen  our  defensive  posture  and  enhance  the 
basic  defense,  plan.  Improvements  made  include  t  o  addition  oi  sentry  dog  posts 
on  18  March.  At  present  the  2nd  Platoon,  Team  A,  212th  Military  Police 
Company,  under  battalion  operational  control,  operates  nine  sentry  dog  posts 
each  evening.  These  sentry  dogs  supolemont  the  battalion  guard  force.  Other 

i  improvements  include  coordination  for  direct  artillery  support  from  the 

1  Special  Forces  Camu.  It  is  possible  to  receive  artillery  support  from  both 

I  the  9th  Infantry  Division  and  the  Special  Forces  Camp.  The  addition  of  star- 

I  light  scopes,  seianic  intrusion  detectors,  and  guard  tovxers  serve  to  im- 

prove  our  c’oienses  and  coordination  is  being  effected  to  secure  floodlights 
!  for  the  perimeter. 

2.  During  this  quarter  emphasis  continued  to  be  placed  on  weapons 
qualification  and  frniliarization  in  accordance  with  existing  directives. 
Additionally  several  classes  have  been  given  on  the  operation  and  cleaning 

of  the  ,50  calibor  machine  gun  and  the  M-60  machine  gun,  as  these  weapons  are 
employed  in  the  battalion's  defense  plan.  Coordination  is  being  effected 
with  the  9th  Infantry  Division  for  the  establlslmiont  of  a  battalion  rifle 
range, 

3.  The  battalion  operations  center/coiniaand  bunlcer  v/ill  be  completed 
in  the  near  future.  Design  specifications  indicate  that  the  bunloer  will  v;ith- 
stand  a  direct  hit  of  a  105  mm  howitzer.  This  bun'.cf'r  wiD.l  servo  as  the  bat¬ 
talion  opovations  center  with  radio  and  telephone  cor.imuiiications  to  all  units 
assigned  as  vrell  as  to  higher  headquarters.  It  vri.ll  also  serve  as  the  conmand 
bunker  for  the  Long  Thanl^  'i'orth  lirfiold  corv;lex  with  radio  and  tele  phone 
coramunicaticn  to  Task  Force  Forsythe,  9th  Infantry  Division,  Provisions 

in  design  specifications  allow  the  entire  battalion  staff  to  continue  pro¬ 
longed  operations  in  the  command  bunker  for  an  indufinate  period.  This 
characteristic  v;ill  enable  the  battalion  to  continue  harmonious  operations 
\inder  direct  enemy  attack. 

U,  The  210th  Combat  Aviation  Battalion  Institutod  a  battalion  civic 
action  program  during  this  quarter  and  now  spon^  ors  the  uinh  Tam  orphanage 
located  near  tlie  Long  Thanh  Morth  airfield  con;  '.ex.  The  orphanage  supports 
250  children,  ages  1  month  to  15  years,  and  ex-'ects  rapid  expansion  in  the 
near  future.  This  battalion  has  donated  several  loads  of  lumber  and  other 
materials  such  as  concrete  and  tin  roofing  vriiich  Iiave  been  utilized  in 
constructing  a  school  and  a  dispensary.  Personnel  frcsn  •tl‘'e  battalion  aid  the 
orphanage  on  Sundc2’’3  in  a  land  clearing  progrrm. 

5.  Highlights  of  the  quarter  included  a  safety  lecture  by  Brigadier 
General  Spruance,  USAF  (UG),  in  Febiniary,  On  8  March  Brigadier  General  Roje- 
boro,  ADC  9'bh  Infantry  Division,  toured  our  porL’i'^ter  inspecting  our  defenses. 
A  de'tailed  briefing  wrs  presented  to  him  by  the  3-3  outlining  our  capabilities 
and  limitations.  The  9th  Infantry  Division  remains  responsible  for  our  defense. 
On  18  April  the  new  12th  Combat  Aviation  Group  Conmand er,  Colonel  Robert  0. 
Lambert,  visited  the  battalion  at  Long  Thanh  ?Torth  and  was  briefed  in  de'tail 
by  the  executive  officer, 
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a.  Class  I  supplies  concerned  with  rations  have  imderfjone 

sone  significant  changes  with  regard  to  requirements,  requisitioning,  pro- 

curetmnt  and  storage  of  "C”  Rations,  With  the  advent  of  the  Tet  offensive  In 

the  latter  part  of  January  and  early  February  the  requirement  to  maintain 

a  basic  load  of  "C"  Rations  materialized.  In  th.e  event  that  the  normal  suppy 

procedures  for  drawing  "A"  Rations  v;ere  precluded  due  to  hostilities,  it 

would  be  necessary  to  procure,  secure  and  store,  under  sanitaiy  conditions, 

enough  "C"  Rations  until  normal  suoply  practices  could  resui-.ie.  This  action 

was  immediately  accomplished.  i 

b.  Class  II  and  IV  supplies,  especially  in  the  area  of  indi¬ 
vidual  clothing  underjent  a  few  significant  changes  in  regard  to  requisi¬ 
tioning,  and  storage,  and  isauing  procediiros.  Because  of  the  critical 
shortages  of  J\uriglo  fatigues  and  combat  boots  in  various  sizes,  it  became 
necessary  to  devote  more  ti.iie  to  the  pi'ocuremont  of  these  items.  In  addition, 
to  pranote  the  ractice  of  supply  economy  the  issue  point  for  TA-^O  gear  was 
consolidated  at  I-IHD  Supply.  The  ’H'B  Supply  e::corcises  ccmolete  control  over 
the  issue  and  turn-in  of  TA-50  and  clothing.  In  addition,  the  supply  annex 
will  monitor  all  individual  requests  for  i-equired  equipment  and  clothing  by 
size.  This  practice  will  preclude  requisitioning  based  upon  assumptions. 


c.  Class  V  supplies  concerning  ammunition  have  reached  the  on  hand 
amounts  prograr.mied  as  the  basic  load  during  the  past  quarter.  Storage  and 
safeguarding  anmiunition  presented  a  unique  problem  because  of  the  presence 
of  Vietnaiaese  laborers  throufjhout  the  post.  It  was  finally  resolved  to  store 
a  certain  percent  ‘'e  of  the  basic  load  in  conex  containers.  This  will  serve 
two  purposes:  (1)  Keep  the  ammunition  in  a  relatively  dry  area  and  (2)  Pro¬ 
vide  ample  security  from  pilferage. 


d.  Allocation  of  Major,  Regulated  and  Critical  Items, 

(1)  Tlae  control  of  certain  critical  items  of  supply  such  as 
aviation  sun-glasses,  ballistic  helmets,  flight  gloves  and  sandbags  under¬ 
went  certain  changes  in  priorities  during  the  rsast  quarter.  All  iteviis  of 
equipment  peculiar  to  the  Array  aviator  are  issued  on  an  individual  basis 
in  conjunction  with  set  priorities  and  mission  requirements.  Ballistic 
helmets  and  flight  gloves  are  requisitioned  by  size,  after  a  comprehensive 
survey  indie rtes  the  exact  requireiients  needed.  Requisitions  are  programed 
in  an  attempt  to  store  critical  items  of  equipment  in  order  to  make  them 
available  to  all  incoming  personnel,  as  a:eil  as  maintaining  a  certain  mini¬ 
mum  level  to  provide  replacements  for  lost,  davaged,  or  worn-out  equipment. 

(2)  The  procurement  of  sandbags  to  provide  fighting  bunkers 

p;  oved  to  be  a  significant  problem  in  the  I’.st  quarter.  In  order  to  insure 
t’lat  certain  projects  be  completed  on  tine,  the  responsibility  for  dispo¬ 
sition  and  utilization  of  sandbags  (after  procurement  through  S-U  cliannels) 
was  placed  under  the  direction  of  the  Base  Development  Officer. 
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(3)  Fire  Fighting  Pirotection 

In  conjunction  with  the  fire  dep?.rt*Tent  n  detailed  fire 
inspection  was  cor.r-vcted  diuring  the  past  quarter,  The  fire  inspector  made 
recommendations,  based  upon  the  existing  facil’.ties,  as  to  what  safety 
measures  should  be  taken  to  prevent  fires.  On  the  basis  of  those  recom¬ 
mendations  adequate  a;?ounts  of  fire  extinguishers  were  procurred  and 
strategically  olacod  throughout  the  area. 

e,  CollectiDn  and  disposition  of  excess,  surplus,  salvage  and 
captured  enemy  weapons. 

(1)  During  the  past  quarter  a  program  was  initiated  to  dissemi¬ 
nate  all  excess  equipment  and  supplies  down  to  the  individual  companie.e  vrith- 
in  the  battalion.  In  addition  each  level  of  coitanand  within  the  battalion 
coordinates  with  the  battalion  S-U  for  the  turn-in  of  excess  equipment.  In 
this  way  the  S-U  is  appraised  of  shortages  and  excesses  within  tte  battalion 
and  is  able  to  arrange  for  lateral,  transfers  between  individual  units  to 
eliminate  this  condition. 

(2)  ^ach  level  of  command  presently  maintains  plans  for  disposi¬ 
tion  of  captured  enemy  weapons.  Tliese  plans  ore  lAW  USilRV  regulations,  and 
coincide  with  battalion*s  plans  for  disposition. 

2,  Property  responsibilities, 

a.  During  the  past  quarter  a  detailed  physical  inventory  was 
conducted  with  the  change  of  Property  Book  Officers.  It  was  learned 
that  in  order  to  adequately  control  and  account  for  property  it  would  be 
necessary  to  consolidate  tlie  hand  receipts  by  individual  section.  This 
would  preclude  the  voluminous  amount  of  accounting  involved,  and  facilttato 
control  at  the  property  book  level.  In  addition,  a  comprehensive  suspense 
file  was  incorporated  to  enable  the  property  book  section  to  stay  abreast 
of  personnel  changes  among  hand  receipt  holders,  and  also  to  effectively 
maintain  the  tinel''’  updating  of  hand  receipts. 

b,  Reoorts  of  Survej'  presented  a  significant  problem  durir.g  the 
past  quarter.  In  order  to  preclude  incompleteness,  inaccui'ate  reporting, 
and  to  facilitate  the  e:cpeditiov.s  processing  of  Reports  of  Survey  a  new 
system  of  briefing  Survey  Officei's  was  incorporated.  Each  Survey  Officer, 
appointed  on  order,  is  required  to  contact  the  S-U  section,  and  required  to 
faiiiiliarize  himself  with  AIL  735-11  before  he  conducts  the  survey.  This  prac¬ 
tice  has  greatly  reduced  inconpi.ete  and  inaccurate  Reports,  and  presents  the 
surveying  officer  with  a  clearer  insight  into  what  a  Report  of  Survey  entails 
along  with  knoT/ledge  of  the  proper  format  and  procedure  to  utilize. 

3»  (U)  Maintenance  and  Repair. 

■b.  Monthly  Flying  Time,  Status  and  Inventory  of  Army  Aircr'.ft  Re¬ 
port,  DA  Fom  1352:  During  tlie  month  of  Fobn-’axy,  a  team  from  USAHV  Avia¬ 
tion  Office  delivered  orientation  lectures  to  various  units  of  the  battalion, 
concerning  forthcoming  clianges  in  the  1352  report  which  wore  to  be  effec¬ 
tive  with  the  February  report.  Sufficient  copies  were  not  jivailable  of  the 
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drcft  regulation  to  permit  complete  distribution  to  all  units.  During  March, 
distribution  was  made  of  the  revised  of  the  revised  USAIV  Regulation  710“12 
dated  31  March,  and  the  March  1352  report  was  prepared  in  accordance  there¬ 
with,  There  were  essentially  throe  significant  changes  incorporated  in  the 
new  regulation;  (l)  Aircraft  availability  standards;  (2)  f^'ctors  concerning 
computation  of  availability;  (3)  functional  and  assignment  codes. 

b.  The  USA  IV  availability  and  Dovmtime  Standards  reduced  require¬ 
ments  for  UH-lB‘s,  UH-lD's,  and  UR-lII«s,  U-lA's,  and  0-1's.  Requirements 
irore  increased  for  OV-l's,  and  initial  requirement  was  announced  for  U-21«s. 
Computation  of  availability  is  now  based  upon  a  more  realistic  criteria 

in  that  aircraft  dovmtime  incurred  as  a  result  of  shipment  to  overseas  desti¬ 
nation  is  not  chargeable  against  the  gaining  unit.  Assignment  and  Functional 
codes  now  oormit  a  more  selective  definition  of  all  aircraft.  This  aids  also 
the  computation  of  availability. 

c.  U-21A  Fuel  Boost  Pumps,  During  tlie  period  1  February  to  28  April 
I960,  the  Cotnmarid  Airplane  Company  U-21A  fleet  logged  over  5,li00  flying 
hours.  In  this  same  period  [i3  fuel  boost  pumps  (FSII;  2915-936-8555)  were  de¬ 
manded  for  replacement  on  aircraft  (excluding  aSL  requirements).  This  gives 

an  operating  experience  of  one  boost  pump  replacement  every  12$+  flying  hours* 
The  fleet  has  averaged  over  60  flying  hovurs  per  day  for  the  three  month  pe¬ 
riod,  and  at  the  present  ra.te-of -replacement,  requires  a  boost  pump  every  2* 
days.  Boost  pumps  have  been  in  extremely  short  supply  sinco  introduction 
of  tlie  U-21A  in  the  theater  in  the  fall  of  1967.  The  Cttariand  Airplane  Cchh- 
pany  has  not  yet  had  one  pump  issued  against  its  A3L  of  19.  To  date  the  ave¬ 
rage  time  from  requisition  to  fill  RDP’s,  is  50  dr.ys,  which  would  indicate 
the  theater  stochage  list  is  not  being  supported  b^'’  COMUS  Logistical  Base, 

d.  During  the  reporting  period,  a  bi-wcehly  flight  v;as  established 
to  Com  Ranh  Bay  for  the  purpose  of  delivering  oil  samples  to  the  Army  Oil 
Spectoriotric  Analysis  Laboratory.  This  system  of  delivery,  as  opposed  to 
use  of  ABO  mail  delivery,  has  reduced  to  aa  average  of  five  days  the  time 
between  sample-ta’cing  and  receipt  of  analysis  results. previous  average 
tune  was  11  days  with  many  exceeding  15»  In  the  case  of  0-1,  U-IA,  and  OV-1 
aircraft,  as  many  as  50  flying  hours  (2  to  h  sampling  periods)  vJore  accumu¬ 
lated  while  awaiting  analysis  results* 

e.  POL  Product  Supoort,  On  13  February  1963,  a  command  letter, 
subject!  "Bulk  POL  Support  at  Long  Thanh  North"  (on  file,  battalion  S-li  sec¬ 
tion)  was  fowarded  to  the  12th  Combat  Aviation  Gi’oup,  outlining  problems 
encountered  with  POL  support  at  Long  Thanh  MortJi  airfield.  On  2h  February  1968, 
the  letter  was  indorsed  frcwi  12th  Group  to  the  1st  Logistical  Cor.i.vand  reques¬ 
ting  action  to  provide  dependable  bulk  deliveries.  As  of  'the  end  of  this  re¬ 
porting  period,  no  information  has  boon  received  by  this  battalion  as  to  any 
action  having  been  taken, 

f.  On  23  February  I960,  this  battalion  requested  the  12th  Combat 
Aviation  Group  to  coordinate  with  the  3lith  General  Support  Group  tlie  ro- 
fuelii^  supuort  of  tlie  120th  Aviation  Company  gunships  operating  for  GID  from 
H-3  at  Tan  Son  Nhut.  (Ref;  Ltr,  120th  Aviation  Company,  subj:  Refueling  at 
H-3,"  dated  $  February  1968,  Copy  on  file  ct  S-lj.  section,  this  headquarters;. 
As  of  the  end  &f  this  reporting  period,  no  reply  has  been  received, 

ff 

FOR  OFFICIAL  USE  ONLY 


I  ■■ 
i 


FOR  OFFICIAL  USE  ONLY 


SIGI^AL 


Q.  (U)  Signal. 

1.  Comunicitions  installations  and  op-jrations, 

a.  F!I  Radio:  The  210th  Conbat  Aviation  battalion  operates  in  or 
monitors  the  follovring  FII  Radio  nets. 

(1)  secure  net  operations  v;ith  II  Field  Forces  Vietnam  on 
a  2\x  hour  per  day  basis.  The  AM/VRC-U6  and  the  Tl-Q  utilized  in  this  net 
remain  operational  as  long  as  the  equipnent  receives  adequate  cooling  by  air 
conditioner.  If  air  conditioning  is  lost  the  equipment  fails  in  three  to 
four  hours  due  to  heat  buildup.  This  is  evidenced-. more  in  the  KY-8  than  in  the 
AHARC-1:6. 


(2)  Battalion  command  net  with  outlying  units  at  Phu  Loi, 

Vung  Tau  and  Ix)ng  Binh,  This  net  is  a  2li  hour  per  day  operation  and  the  equip¬ 
ment  remains  operational  as  long  as  adequate  air  conditioning  is  provided  to 
cool  the  equipment. 

(3)  Operates  on  a  2k  hour  per  day  basis  in  the  9th  Infantry 
Division  (Task  Force  Forsythe)  intenial  and  external  security  net.  The  iu'I/ 
VRC-U6  in  this  net  remains  operational  as  long  as  adequate  cooling  to  equip¬ 
ment  is  provided, 

(U)  The  210th  Combat  Aviation  Internal  security  net  is  a  2k  hour 
per  day  operational  net.  The  AI-!ARC-1;6  requires  cooling  to  remain  operational 
on  a  2ii  hour  per  day  basis. 

(5)  The  210th  Combat  Aviation  Battalion  monitors  and  enters  the 
12th  Combat  Aviation  Group  command  net  as  required  and  in  addition  monitors 
the  9th  Inf'ntry  Division  artillery  net  and  enters  as  required, 

(6)  Two  A:!/PRC-25  radios  are  utilized  in  the  battalion  inter¬ 
nal  security  net  during  the.  hours  of  darkness, 

(7)  The  Long  Thanh  North  airfield  GCA  opera-tes  in  the  Bearcat 
artillery  ne-t  during  the  hours  of  darkness, 

(8)  Long  Thanh  Tower  operates  on  two  assigned  7A  frequencies. 

b.  m  Radio 

(1)  IIF.  Cne  (l)  HF-3S3  net  is  cp>eratod  six  days  per  week,  tvro 
hours  per  d?y  in  the  12th  Combat  Aviation  Group  Command-Logistics  not.  The 
Al^/jRC-106  radio  is  operated  in  this  net. 

(2)  VHF/IIHF.  This  radio  equipment  is  utilized  in  the  control 
tower  and  OCA  for  cormiunications  with  aircraft, 

c.  R>;TT;  At  the  present  time  no  FJ.TT  net  is  operated  by  this  bat¬ 
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d.  Land  Line  TT:  One  land  line,  secure,  half  duplex  teletype  cir¬ 
cuit  is  in  operation  twenty  four  hours  per  day  between  the  210th  Combat 
Aviation  Battalion  and  the  12th  Combat  Aviation  Group.  This  oqaipnisnt  is 
located  in  tlie  crypto  room  of  the  battalion  command  bunlior.  The  K«j-7  used 
in  this  net  requires  air  conditioning  to  keep  it  operational. 

e.  Telejiione!  Normal  dial  telephones  are  utilized  in  the  battalion 
area  off  of  Bearcat  switchboard.  An  SB-86  is  operated  in  the  Battalion  area 

to  provide  corar.iunications  to  all  perimeter  guard  posts,  key  personnel  offices, 
offices  and  bunkers.  This  switchboard  is  manned  on  a  21;  hour  per  day  basis. 
Three  (3)  sole  user  telephone  circuits  are  also  utilized  at  the  Long  Thanh 
North  airfield. 

(1)  A  sole  user  circuit  from  the  Battalion  Command  bunker  to 

II  FFV,  TOC. 

(2)  A  sole  user  circuit  from  the  Battalion  Command  bunker  to 
9th  Infantry  Division  TCC. 

(3)  A  sole  user  circuit  from  Long  Thanh  Airfield  GCA  to  Saigon 
RAPCON.  A  request  for  additional  sole  user  circuit  from  Long  Thanh  Airfield 
operations  to  Saigon  ACC  has  been  forwarded  tlirough  channels.  Additional 
point  to  point  circuits  are  installed  from  Long  Tiianh  Airfield  tower  to 
GCA,  Crash  Rescue,  Dispensary,  Operations  and  the  CO's  office. 

2,  Signal  Records  and  Reports. 

This  battalion  publishes  no  SOI  or  SSI.  These  are  published  by 
higher  headquarters  and  distributed  through  the  battalion  to  subordinate  units. 
Reports  required  by  higher  headqviarters  are  as  follows, 

a.  A  quarterly  possession  report  for  crypto  material  to  supporting 

DISTRA. 

b.  A  monthly  Avionics  status  report  from  subordinate  avionics  detach¬ 
ments  to  1st  Aviation  Brigade. 

c.  Monthly  status  report  on  AN^SC-2  radio  equipment  to  12th  Combat 
Aviation  Group. 

d.  Communications  Personnel  status  report  is  updated  as  required  to 
12th  Combat  Aviation  Group. 

e.  Numerous  one-time  reports  are  submitted  as  required. 

3.  Avionics. 

a.  Person'el!  This  battalion  has  three  avionics  detachments 
assigned  to  subordinate  units,  A  list  of  personnel  and  tlioir  DSPDS  is  main¬ 
tained  at  Battalion  and  Group  and  is  updated  as  personnel  changes  occur. 
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SIGNAL  ?jO 

b.  Facilities:  There  are  no  avionics  facilities  organic  to  the 
battalion  headquarters.  Each  avionics  detaohiient  aaintains  facilities  at 
the  installations  of  the  units  they  support, 

c.  ^ach  detachr.iant  has  organic  test  equipment,  ilepair  parts  and 
float  stock  is  maintained  bmed  on  the  mmbor  of  aircraft  supported, 

li.  Signal  Supply  and  Maintenance 

a.  Personnel. 

Sign"'.!  svipply  personnol  are  not  authorized  in  the  conununications 
sections  of  the  battalion  headquarters -or.  suborr’lmts  units, '.The  Battalion 
TO  ic  n  authorizes  one  (l)  radio  mechanic;  however  only  a  vacuum  tube  tester 
and  a  multimeter  ririTe  avitliorizod  as  test  equipment, 

b.  Facilities: 

The  ^■irect  Support  uiiit  for  the  area  is  utilized  for  repair  end 
maintenance  of  all  communications  equipment. 

c.  ILepair  Parts:  Tlepair  parts  are  stocked  by  the  Direct  Support 
unit  sipnly  for  repair  of  equipment  they  support. 

5.  Communic''tions  Security; 

a.  All  j  nsecuro  means  of  coumunication.s  are  marked  with  placards 
cautioning  individuals  not  to  discuss  classified  information  v:hen  using  these 
mean;?  of  caanzinlcation, 

li,  Perf'O'^nol  are  briefed  periodically  on  propsr  coi/i'^ec  procedures. 

6.  Crypto: 

a.  The  crypto  facility  is  constructed  of  concrete  blocks  for 
security  of  cquipnant. 

b.  The  entrance  to  the  facility  is  constructed  so  as  to  obstruct 
•Uie  view  of  persons  not  a ’.thoriaed  to  enter  the  facility, 

c.  An  autl'orized  access  list  is  posted  outside  the  entrance  to  the 
facility, 

d.  Operator  personnel  have  access  to  firearms  within  the  facility 
to  pi  event  a  forced  entry, 

H.  (U)  Aviation  Medicine. 

1.  Treatment,  Aid  S'oation  Operations:  During  the  period  1  February  I960 
to  30  April  1968,  a  total!  of  I76O  patients  were  seen.  There  were  90  sick  days, 

775  laboratory  tests  i/ere  given  and  1535  prescriptions  were  filled. 
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AViikTION  lEDICillE 


2,  Preventive  Medicine  and  Immunizationst  7^0  immunizations  were  gi¬ 
ven.  There  is  a  continuing  command  emphasis  on  maintenance  and  dating  of 
shot  records.  A  total  of  UO  local  nationals  have  been  screened  for  em¬ 
ployment. 


3.  Flight  Ph.vsicals  -  Qualifications:  There  were  flight  physicals 
given. 

U.  Medical  Ihracuatlon:  Two  medical  evacuations  were  made  during  this 
period.  One  patient  had  acute  appendicitis^  the  other  an  attack  of  acute  ne¬ 
phrolithiasis. 


Medical  Training:  Medical  classes  and  on  the  ;)ob  training  are  held 
regularly. 

6.  Medical  Sup.:>lies  and  Equipment:  There  are  sufficient  medical  supplies 
aiid  equlpraent  on  hand. 


7.  Sanitation:  Sanitation  has  been  kept  at  a  reasonable  level. 

6.  Public  Health: 

a.  Twenty  local  nationals  were  treated  on  Hed  Cap  and  $0  local  na¬ 
tionals  were  treated  at  the  dispensary. 

b.  An  orp/oanage  of  200  youngsters  is  being  supported  by  this 
battalion  and  medical  care  is  available  for  tliera  from  this  dispensary. 
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S3CT10H  II,  PART  I  . 
U3SSOMS  LWJ-!?,D 


A.  Personnel. 

1.  (U)  Obs<>rvation;  Replacements  arriving  at  this  unit  with  incomplete 
financial  records. 

Evaluation;  Replacements  have  boon  roporting  to  this  unit  from 
battalion  with  financial  records  incomplete j  aid  with  instructions  to  return 
the  following  day.  '.formally  this  xxould  not  be  a  problem,  but  due  to  the 
physical  distance  separating  this  unit  from  headquarters,  tiie  problem  becomes 
acute.  As  a  result,  this  unit  has  to  provide  ti-ansportation,  o.g.  truck  or 
helicopter,  to  return  the  individuals  to  finance. 

Recommendation;  Through  a  recaiimendition  tliat  roplacements  be 
held  in  the  battalion  area  an  additional  day,  individuals  were  able  to  com¬ 
plete  personnel  transactions  prior  to  reporting  to  this  unit.  The  policy  has 
proven  vary  effective  for  tie  replacement  and  this  unit. 


B.  Operations, 

1.  (U)  Observation;  Problems  of  delegation  of  VIP  priorities. 

Discussion;  Due  to  the  nature  of  the  2^th  Aviation  Cempany's 
mission,  i.e. ,  ViP  troop  lift,  priorities  have  been  established  by  the  SOS 
for  the  various  staff  agencies  and  units  assigned  to  II  Field  Forces  Viet¬ 
nam,  A  practice  thereby  resulted  whereby  staff  agencies  would  request  airy 
raft  in  the  name  of  the  staff  chiefs,  and  t’-en  allow  lower  ranking  person¬ 
nel  to  utilize  the  aircraft.  A  by-product  of  this  practice  ixas  that  other 
senior  staff  chiefs  vrero  bumped  from  flights  vxhich  wore  utilized  by  jvuiior 
officers  from  within  staff  agencios, 

RecoTiimendation;  Schedulers  were  directed  to  query  requestors  as 
to  actual  prescence"  of  codes  on-board.  If  the  code  was  not  to  physically  oc¬ 
cupy  the  ship,  the  mission  vxas  cancelled  in  favor  of  the  next  ranking  code. 
Where  violations  became  knoixn,  they  were  reported  through  channels  to  the 
SGS.  This  policy  efficientlj’-  reestablished  compliance  with  assigned  priorities 

2.  (U)  Observation;  Problemr  of  R  &  R  flights, 

Evaluation;  A  requirement  was  placed  upon  tliis  unit  by  the 
G-1,  II  FFV,  to  transport  in-country  R  &  R  personnel  to  Vung  Tau,  Arrangements 
were  made  with  Tri -Service  ATCO  at  Bien  Hoa  Air  Force  Base  vxheroby  R  &  R 
personnel  are  transported  to  the  Bien  Hoa  West  Romp,  then  continue  onward 
via  U.S,  Air  Force  C-123*s, 

Recormnendation;  The  procedure  above  resulted  .in  a  reduction  of 
flight  time  frem  one  (l)  hour  to  ten  minutes  por  1  h  R  mission. 

3.  (U)  Observation;  Mission  support  of  II  FFV  staff  agencies, 

_ _  /4 
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•  Evaluation:  Due  to  the  nature  of  the  25th 's  nission,  UH-UI 
aircraft  are  assirned  in  direct  support  of  code  6  officers  and  above.  This 
procedure  has  resulted  in  agencies  comrianded  by  such  codes  requesting 
missions  of  that  agency.  This  practice  results  in  one  agency  utilizing 
two  unit  aircraft  from  already  limited  resources.  A  policy  was  then  deve¬ 
loped  by  which  sucli  agencies  were  given  direct  operational  control  of  the 
VIP-type  aircraft  assi^-ned  the  agency.  The  agency  therefore  assumed  the 
responsibility  for  tlie  scheduling  of  all  missions  originating  within  their 
sections,  utilizing  the  VIP's  itinerary  as  the  controlling  factor. 

Recommendation t  The  direct  control  procedure  has  resulted  in 
greeter  operational  flexibility  for  the  controlling  agency  and  reduced 
operational  requtrenents  placed  upon  unit  aircraft  resources. 

(U)  Observation t  Adoption  of  clear  acetate  Pilot  Cleart  for  ulotting. 

Evaluation:  Accurate  plotting  of  targets  was  very  difficult  due 
to  the  fact  tliat  iruagery  terrain  features  would  have  to  be  traced  on  a  clear 
piece  of  acetate  with  grease  pencil  before  a  target  was  plotted.  The  acetate 
was  then  transferred  to  the  pilot's  chart  and  •alotting  was  then  calculated. 
One  technical  observer  spent  his  free  hours  tracing  a  pilot  chart  on  a  clear 
piece  of  acetate.  This  led  to  the  adoution  of  photographing  the  pilot's 
chart  on  the  acetate  and  developing  the  neg?>tive.  This  is  cut  into  over¬ 
lays  of  the  mission  areas  and  backed  with  combat  acetate.  Placing  these  over 
the  imagery  and  lining  u?  the  terrain  features  alloivs  for  more  accurate  plot¬ 
ting. 


lie c ommenda t i on ;  After  being  used  by  variovis  technical  observers, 
it  was  found  that  inflight  accuracy  percentage  was  raised  considerably, 

5.  (U)  Observation:  Adsorber  assembly,  (Cyyogenic  Refrigerator  KD-7?3/ 
AAS-lliA)  During  operation  wo  have  discovered  that  Imagery  fadeout  (intermit¬ 
tent  loss  of  video  signal)  is  caused  by  moisture  and  foreign  particles  tra¬ 
velling  from  the  cryogenic  refrigerator  HD-723/AiS-lUA,  to  the  pre amplifiers 
AI•I-l|^i6yA^^-lliA. 

Evaluation :  One  means  to  alleviaoe  this  situation  is  to  change 
the  adsorber  assembly,  located  on  the  cryogenic  refrigerator,  every  300 
hours  as  advised  by  "Airesoarch” ,  raanufacturer  of  the  cryogenic  refrigerator. 

Recommendation ;  If  no  adsorber  assenblys  are  available,  other 
measures  must  be  taken.  We  have  found  that  if  the  cooling  system  is  evacua¬ 
ted,  utilizing  the  cooling  system  test  set,  IK  1006/A iS-lliA,  under  heat  (heat 
lanps  strategically  locted,  one  at  each  axaplifier  and  one  on  each  side  of 
the  adsorber  asscanbly)  most  of  the  moisture  and  foreign  particles  will  be 
removed, 

6,  (U)  Observation:  Use  of  outdated  film,  (Film,  Tri  X,  type  8^03,  ASA 
200,  SP  927)'. 


I 


n 
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•  lyyamatlont  On ’occasictis  rt  naa  Waen  nocess'ary  to  use  film  that 
has  exceeded  the  manufacturer’s  expiration  date.  During  this  rep  rting  period, 
the  above  mentioned  film  was  used  satisfactorily  even  though  it  had  exceeded 
the  expiration  date  by  six  montlis.  To  compensate  for  age ,  A£A  settings  were 
reduced  by  (100  ASA).  Further  adjustment  for  a  yellow  filter  was  necessary. 
The  final  setting,  utilizing  a  yello.j  filter,  50  ASA. 

Recor.Tmendation!  Outdated  film  can  be  used  to  obtain  satisfactory 
res\ilts  by  adjustinf;  ASA  settings.  It  should  be  noted  that  the  life  of  said 
film  was  not  prolonged  through  tlie  vise  of  refrigeration. 

7.  (U)  Observation;  Necessity  for  Vietnamese  Observers  v.'hile  in  sup¬ 

port  of  Vietnamese  vinits. 

Tilvaluation;  On  a  moonless  night  a  TUth  pilot  vias  called  by  the 
5th  AFIVI^  TOC  to  proceed  ASAP  to  an  outpost  approxiioately  25  'ui  from  our  base 
location.  Standard  Operating  Procedures  called  for  an  AIV;-  artillery  obser¬ 
ver  to  go  with  American  pilots  on  all  night  “contact”  missions.  On  this 
particular  night,  possibly  due  to  haste,  the  pilot  decided  to  leave  with¬ 
out  tile  AJLVi’  observer  as  tiie  AulVN  was  already  10  minutes  late.  The  pilot 
apparently  thought  that  American  artillery  was  available  for  support  -  thus 
his  decision  to  loave  the  observer  behind.  Arriving  at  the  location  of  the 
small  outpost,  the  pilot  was  informed  by  TOC  that  no  US  artillery  was  avail¬ 
able  ,  or  US  UTT .  The  pilot  had  to  return  to  the  airfield  and  pick  up  the 
AHVN  observer  so  that  AFIVN  artillery  could  be  employed  for  this  small  out¬ 
post.  As  a  result,  lli5  precious  minutes  ware  wasted,  allowing  the  VC  to  break 
contact  and  to  lerve  the  area, 

Reco.iiiiiendation;  Any  American  pilot  flying  in  direct  supnort  of 
ARVIJ  units  should  consider  the  following  possibilities;  (l)  Will  there  be 
an  Americi?n  advisor  on  the  ground  at  the  ioertion  of  contact  with  vrhora  I  will, 
hove  radio  contact?  vilhat  if  he  becomes  wounded?  (2)  Is  there  even  a  slight 
chance  AKViT  art?J.lery  will  be  required?  (3)  Always  carry  an  ARV-’  observer  if 
there  is  a  possibility  ARVN  artillery  will  be  employed,  to  save  time  and  the 
incovonience  of  having  to  retum  to  got  an  observer. 

0.  (U)  Observation;  0-lD  Operations  in  Changing  Density  Altitude. 

Evaluation;  An  0-1  operating  from  a  2000’  latorite  strip,  from 
which  he  had  been  operating  all  day,  encountered  difficulty  taking  off  on 
runway  06,  He  Jiv't  became  airborne  at  the  end  of  the  strip.  Weather  was  clear 
at  1500  hours,  D.A.  3200'  and  wind  calm.  The  pilot  was  experienced  in  country 
with  1000  hc-urs  of  Combat  time  and  had  flown  from  t  ’e  strip  frsquont.'y.  The 
pilot  had  not  been  into  tlie  strip  since  1200  hours,  and  had  no  difficulty  then 
or  in  landim,  at  1500  hours.  The  combination  of  a  high  D.A.  and  no  v/ind,  with 
the  Inaowledge  that  he  had  had  no  previous  difficulty  there,  induced  complacency. 
The  pilot  did  not  take  into  account  that  the  D.A.  had  risen  in. the  mid-after¬ 
noon  period.  - 


I 

i 


Recommendation; 


Aviators  must  be  continually  aware  of  changing 
their  drastic  effects  on  over-gross  weight  air¬ 


craft.  In  the  three  hour  period  the  D.A.  rose  20001  and  the  6-8  laaot  wind 


died,  changing  conditions  radically.  Pilots  mi;st  remain  aware  of  their  flying 
envlronent  and  consider  all  possible  factors. 


FOR  OFFICIAL  USE  ONLY 


9. 


FOR.OFFICIAL  USE  ONLY 


(U)  Observation:  Ground  Forces  not  pro^'erly  usii-g  A.U. 


Svaluatlon:  On  an  Amored  Cavalry  reconnaissance  in  force  of 
an  area  10  IC  north  of  Due  Hoa,  the  column  hit  b;-'  VC  roc’cets  and  auto¬ 
matic  weapons.  The  area  is  extensively  dry  rice  paddies  with  many  small 
hamlets  and  sinyle  houses  bordered  by  palm  tress.  Weather  was  CAVU  and 
an  A.O.  was  airborne  over  the  single  column  at  2000*  in  an  0-1.  iiJhen  the 
column  was  hit,  the  A.O.  spotted  two  sources  of  fire  and  iviediately  called 
the  ground  co.imandGr  to  notify  him  and  then  started  a  fire  mission  on  the 
area  closest  to  the  friendly  elements,  which  was  800-1000  meters  southwest 
of  the  area,  v/hen  the  rounds  impacted,  the  ground  co.iimander,  who  was  screened 
from  the  target  by  a  tree  line,  said  the  rounds  were  too  close  to  friendlies 
and  not  on  target.  The  A.O.  and  the  pilot  both  observed  fire  for  effect  when 
the  ground  ccramander  insisted  the  fire  be  shifted  to  the  further  target  which 
he  could  see  clearly.  The  target  was  then  saturated  and  neutralized.  Later 
when  assault  was  attempted,  the  unit  received  intense  fire  from  the  first 
target  area.  The  area  was  then  brought  under  fire  and  an  air  strike  was  called. 

Roco'jimondat:' on;  The  ground  coiiima.ader  did  not  fully  realize  the 
poteir  ial  or  utili  ze  the  services  of  the  A-.0.  at  his  disposal.  Consequently 
time  /as  v/asted  as  he  tiled  to  adjust  artillery  from  the  ground  v;ithout  clear 
view  if  the  area.  Flad  the  ground  commander  allo;;ed  the  A.O.  to  engage  tlie 
targets  he  observed,  Lhe  ensuing  fire  might  have  been  greatly  lessened  or 
eliiTiinated  and  the  operation  hastened. 

10,  (U)  Observation!  In-flight  re-oiling  of  the  U-IA. 

'^valuation;  The  high  rate  of  oil  conjunption  on  some  of  the 
?i-13li0  enrines  in  thn  U  lA  aircraft  seriously  limit  thc-’.r  operational  capa¬ 
bility,  To  permit  use  of  high  consumption  engines  on  none  missions  on 
long  ferry  flights  to  operational  areas  a  means  to  replenish  the  oi''.  \i'hile 
in  flight  would  bo  required, 

RecoMiiendation;  The  oil  filler  fairing,  filler  cap,  and  dipstick 
were  removed  and  s t or ed .  A  f ue  1  filler  cap  of  the  same  size  v;as  drilled  out 
to  accomodate  a  larger  diameter  hydralic  double  m».le  couplLng.  The  coupling 
was  attached,  t’nrour.h  the  cap,  with  two  0-rings  and  a  jam  nut  that  was  cut 
down  to  allow  the  cap  to  be  screwed  onto  the  filler  neck.  A  steel  mesh 
hydralic  line,  approximately  four  and  one-’xalf  feet  long,  with  a  female 
swivel  ell  coupling  on  one  end  and  straight  female  coupling  on  the  ether,  v/as 
nm  diagonally  from  the  cap  up  the  left  side  of  t’?e  fuselage,  and  through 
the  forward  passei'ger  wii.dow.  The  line  was  clampfK  (about  mici;.-./)  to  a  stem 
which  -'Xtends  fror^  the  left  side  of  the  fuselage.  The  p/exiglr^s  winclovj  was 
replauod  by  shhet  metal  cover  vjith  a  hole  cut  near  the  lovier  front  c  orner  to 
accomejate  the  line.  Inside,  the  line  was  claiipec  to  an  L-bract  that  was  ri¬ 
veted  to  the  window  plnte  near  the  rear  of  the  hole.  This  left  approximately 
six  inches  of  line  unsupported.  A  male  olug,  screwed  into  the  feruule  fitting, 
kept  oil  fumes  from  entering  the  airci-aft  when  oil  v/as  not  being  added.  Oil 
was  added,  when  needed,  by  means  of  a  12  gpm  hand  pump  attached  to  a  five- 
gallon  jerry  can.  The  locking  lug  was  filled  from  the  puip’s  discharge  line 
tip  to  allow  the  t:.ps  entry  into  the  filler  line,  A  means  of  checking  the  oil 
quantity  was  p.  o'  ided  b r  construction  of  a  metal  uube  with  a  T-handl*  on  one 
end  and  an.  eighteen  inch  plastic  oil  sasnole  tube  on  the  other.  The  length 


/? 
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equalled  that  of  the  dipstick,  cap  fitting  and  the  line  (;^ith  couplings). 

The  plastic  tube  was  etched  with  raaricings  at  the  saiuo  intervals  as  on  the 
original  dipstick.  However,  the  full  mark  was  estnhlished  ;:ith  thongine  run¬ 
ning  at  1800  rptn's,  just  after  the  oil  tank  had  been  filled  viith  the  engine 


at  rest,  then  the  remainder  of  the  scale  was  sd  ’ed  by  placing  tiie  original 
dipstick  full  mark  parallel  to  the  nark  found  inside  the  plastic  tube  por¬ 
tion  oi‘  the  new  stick.  (The  level  indicated  on  the  outside  had  to  be  dis¬ 


counted  because  of  splashing  caused  by  oil  returning  to  the  tanl:  from  the 
scavenge  pump).  Wlien  not  in  use,  the  indicator  removed  from  the  filler 
line  and  allowed  to  drain  during  the  one  hoiur  intervals  between  reoiling. 


11.  (U)  Observation;  Chafed  engine  mount  assemblies. 


Valuation;  During  the  month  of  February  a  one  time  iiispection 
revealed  that  the  "baslcots"  on  five  operating  aircraft  were  chafed  beyond 
tolerance  and  all  otlier  aircraft  in  the  unit  showed  some  evidence  of  chafing. 


Ilecomnendation;  All  inner  cowlin;  panels  ware  triimned  where 
necessary  to  provide  additional  clearance  between  cowling  and  ’'basket". 
Asbestos  anti-chafe  taps  was  riveted  to  these  areas  of  the  co\Jling  that 
could  not  be  trbiimed.  Additionally  a  program  of  more  frequent  "basket" 
ins3Jsction  by  the  assigned  crew  chiefs  and  maintenance  personnel  was 
instituted. 


12.  (IT;  Observation;  Landing  U-IA  aii'cra ft  with  locked  rudder  control. 

Evaluation;  During  a  normal  resupoly  mission  in  the  U-IA  (Otter), 
intense  small  arms  fire'  was  received  upon  climb  out  from  the  strip.  One  round 
entered  the  horizontal  stabilizer  and  the  rudder.  This  action  pinned  the 
rudder  in  a  neutral  position  and  necessitated  lending  the  aircraft  without 
rudder  controls  in  a  right  crosswind  of  10  ’.mots  at  35  degrees. 


Reconmendation;  After  repeated  attempts  to  free  the  rudder  con¬ 
trols  from  nithin  the  aircraft,  the  pilots  decided  to  return  to  their  home 
station  and  attempt  the  crosswind  landing,  T’Tee  approaches  were  made  to  feel 
out  the  winds  and  deteimnine  a  le  .ns  of  not  touch '.ng  down  in  a  crab.  The  fourth 
approacli  vi'as  nower  off  holding  the  aircraft  j\’.st  above  a  stall.  On  roundout 
the  pilot  ad.ed  enough  power  to  pull  the  aircraft  to  tlie  left  in  line  with 
the  runway  thus  counteracting  the  crossx^'ind  effects.  The  co-pilot  then  raised 
the  flaps,  reducing  lift  and  lotting  hho  aircraft  drop  to  the  ruirway  from  a- 
bout  tvio  feet,  Diroctio  lal  control  on  roll-out  vas  maintainp:  by  use  of  the 
brak*". 


]3.  (U)  Observation;  Readiness  of  survival  equipment. 

Eva?.UGtion;  Prior  to  any  company  mission  lequiring  sustained 
operation  over  water,  i.e,,  a  flight  to  Bangkok  along  the  Bamboo  route-,  the 
aircrews  receive  a  briefing  on  emergonoy  procedures,  ditching  and  survival 
equipment.  It  was  discovered  that  the  life  raft  components  in  the  over  water 
survival  kit  (seat  pack),  were  ccmpletly  disassembled,  i^hen  the  kit  was  opened 
for  demonstration  the  r.nft  was  in  one  box,  the  CC'2  cylinder  in  another  and 
the  activati  'n  conriector  not  attached  to  either. 


Recornmendation;  A  special  eraphasis  vjas  placed  on  inspection  of 
all  survival  and  £  ^  ^  equipment  by  the  E  &  E  Officer  to  insure  it  will  bo 
operational  whenj^aded.  .  . —  -  -  -  -  - - 
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JV*.  (U)  Observatior^  The  shoulder  harness  inertia  lock  lever  can  in 
..erent  aircraft  lock'  in  either  the  rear  or  fon<r:i:rd  position. 


^gvaluation;  The  lever  is  not  consistent  in  sane  type  aircraft. 
One  must  looW  dovm  to  be  assured  that  the  harness  is  locked  or  lean  forward 
in  his  seat.  Vfhen  the  lever  is  in  the  unlocked  position,  the  le/er  itself, 
in  seme  cases,  blocks  the  "un"  on  the  unlocked  cecal.  Tliis  mak^s  it  look 
like  it  sa^s  "locked"  and  at  tines  of  rapid  action  can  lead  to  a  false  as¬ 
sumption  and  a  dango  'ous  situation;  being  unloclced  vfhen  thought  to  bo  locked. 


Recommendation;  Standardize  all  levers  to  bo  locked  in  rear 
position  and  unTodcod  in  fonrard  position, 

15.  (U)  Observation;  An  Army  Lieutenant  Colonel  was  recently  flying  in 
an  Air  Force^b-l  as  an  observer  when  Viet  Cong  were  spotted  and  rocket  runs 
were  initiated.  The  man  v/as  along  for  the  ride,  had  no  flak  Jacket  on  and 
i;38  killed  from  a  single  bullet  during  a  rocket  run. 

Ivaluabion;  Aircraft  are  receiving  much  more  ground  fire  of  late 
and  are  taking  mo;'?  hits  every  vreok.  There  is  no  need  to  end '.nger  anymore 
lives  than  nicesscx'y  especially  during  contact  missions.  Usually  VR's  and 
other  missions  of  the  are  not  so  dangerous.  The  operational  cover  missions 
are  the  dangerous  ones,  whore  eheiily  contact  is  l.Tminent, 

Recoir.iiendation;  Only  qualified  and  assigned  observers  should 
be  allowed  to  ridy  on  onerational  missions.  They  should  not  fly  unless  they 
have  the  proper  equipnent, 

C.  Training. 

(U)  Observation;  Orientation  and  tr^'ining  of  nevrly  assigned  aviators. 

valvu  tjon;  The  transistion  course  in  the  U-IA  (Otter)  aircraft 
at  Fort  Ord,  Caliicmia,  is  not  producing  adequately  trt'.ined  >viato”'  in  this 
particular  aircraft.  It  has  been  evident  that  the  course  is  not  long  onough 
or  is  not  stressing  important  subject  areas  sv.cl.  as  crosswind  operations,  in- 
stniment  training,  and  flight  operations  with  iiajci.rara  gross. 


Re coTiinend t ion ;  The  company  has  e.^jtabllshed  an  extensive 
training  program  for  all  nev/ly  assigned  aviator  personnel.  This  erogram 
consists  of  a  ininimu-i  of  '’l.i  hours  instruction  broken  dovm  as  •''c'?.1owe' 

(1)  I’‘'tial  orior ■••ation  •  3  hours;  (2)  Left  sort  with  I.P.  -  10  hours; 

li'ht  S“’.t  with  an  AC  -  10  hours;  (U)  Check  ride  -  1  hour.  Thfl  majority 
of  the  time  is  acco  ’'olished  while  on  combet  su  port  missions  u-r'er  close  super¬ 
vision  ef  qualified  instructor  pilots  and  airci'aft  camianders.  3y  this  method 
the  new  aviators  bo  come  familiar  vjith  navigation  and  with  radio  procedures 
peculiar  to  Vietnam.  They  also  goin  tho  experience  of  op'.rating  from  varied 
strips  and  airfields  under  varied  winds,  weather  and  loadii'.g  conditions. 
Cemnensurate  vrith  this  requirement  has  been  an  extensive  instructor  pilot 
training  prorram  to  provide  I.P.'s  qualified  in  all  operriiions  inclxiding  those 
unique  to  tills  company.  The  I.P.  training  consists  of  approximately  2$  hours 
following  TC  1-3U  with  special  emphasis  on  method  of  instruction. 


D.  Intelligence.  Hone.. 


I 


-*/ 
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E.  Logl^lcs. 
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1.  (U)  Observation;  Carburator  types  in  the  0-1  Birddog, 


Evaluation;  AI'HIC  is  ourently  issuing  two  basic  tjTses  of  Car- 
burators  for  the  0-1  aircraft}  FSN  2915-706-1139  Part, 5^391629-8  carburator 
and  FSIJ  2915-903-1*658  Part/r252li299-l  carburator  are  being  supplied  to  sub¬ 
ordinate  vinits.  The  -1  carburator  has  larger  acceleration  Jets  which  are 
not  subject  to  being  plugged  up  by  laterite  or  other  impurities  as  easily  as 
tlie  -8.  The  acceleration  lag  comes  between  17'''0-2000  rpm  and  is  quite  pro¬ 
minent  when  operating  in  and  out  of  laterite  improved  airfields. 


Recommendation;  It  is  reconmoncied  that  only  the  dash  1  car¬ 
burator  be  used  to  preclude  a  lag  in  acceleration  between  1700-2000  rpm. 

This  usage  is  recotnriiended  particularly  in  the  III  Corps  area  because  of 
the  prevalence  of  laterite  and  other  dusts  and  impurities  which  are  inju¬ 
rious  to  aircraft  engines. 

2.  (U)  Qbsen'V.tion;  Dispersion  Oil  in  0-1  Engines, 

Evaluation;  This  unit  has  made  a  practice  of  using  a  dispersing 
tyT)6  oil  in  its  o'-l  engines.  This  typo  holds  dirt  and  grit  in  suspansion. 

In  contrast,  detergent  oils  cleanse  the  cylinders  and  other  parts  of  the 
engine  forcing  these  impurities  into  the  oil  system.  Ti'fo  actions  occur: 

(1)  Gaps  •remain  in  the  cylinders  which  cause  ey-:assive  oil  consvnuptionj 

(2)  Dirt  and  grit  are  forced  into  the  oil  system  to  cause  furthe-r  engine 
dama;  e.  Deterrent  oil  is  found  at  almost  all  outlying  airfields  in  this  units 
operatitMial  area  ;  refueling  areas  also  tend  to  be  mnecessarily  dirty. 

Recomnendation;  Airfield  service  sections  at  all  airfields  should 
clean  'dp  refueling  areas  and  stock  dispersing  oil  for  0-1  usage.  This  vuiit 
is  atte,npt5.ng  to  procure  quart  size  cans  of  dispersiiig  oil  to  be  carried 
abo.'  :rd  each  aii'C'oft  so  that  each  may  supply  its  oto  needs, 

,3-  (U)  Obaervation;  Class  II  and  IV  sup'dli^s. 

E’/aluation;  Althou^gh  the  above  classes  of  supr^lies  are  physi¬ 
cally  in  evidence  in  deuvi  storage  yards,  an  \uacdcessary  amount  of  tisie  is 
con.sumed  in  the  processj.r^  of  paper  workj  thereby  causing  sc.,»  normal  and 
priority  requiai'  -'lons  from  this  unit  to  exceed  a  120  day  due -out  period. 

Advico  frar.  supporting  .-.its  is  generally  to  cancel  and  re-r-.q-isition,  -there¬ 
by  coiiipotinc ing  the  situ.  tion.  This  unit  has  found  it  practical  to  hand  carry 
re-quosts  forward  direct  to  depot  and  inventory  control;  search  out  and  find 
the  types  of  supplies  desired  and  hand  carry  the  requested  it^ms  to  issuers 
thereby  nreventing  req\’.isiti:ns  frcm  being  passed  out  of  country  due  to  incor¬ 
rectly  zeroed  out  stock  balances. 

Re c oPCTenda t i on ;  It  appears  that  sup-porting  units  stock  balances 
are  incorrectly  posted  at  tiraes,  and  that  by  clHng  in  the  physical  location 
of  certain  types  of  supplies,  more  effective  results  auo  obtained  through 
the  requisitioning  procedures. 
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(U)  OL:jefva~tiont  Outstanding  EDP’s, 


Evaluation;  On  several  occasions  sections  have  been  obta?j3{.ng 
EDP  parts  through  private  channels  and  were  not  infomiftg  Signal  Supply* 
This  caused  Sir  nal  Supply  to  continue  carrying  the  item  as  oDP  even  though 
it  was  no  longer  an  FJDP  item. 


Recommendation;  To  prevent  further  discrepancies  on  EDP  items, 
a  list  of  all  "outstanding  EDP's  is  submitted  to  Signal  Supply.  This  list  is 
submitted  on  a  weelcly  basis  and  contains  ED",  02  priorities  only. 


F,  Organization. 


(U)  Observation;  Efficiency  of  the  field  maintenance  crew. 


Eval^tion;  A  more  efficient  maintenance  systeia  v:as  devised  by 
brealcing  tho  field  maintenance  crow  down  into  four  Periodic  Inspection  teams 
and  one  unschodriled  maintenance  team.  Each  teara  has  a  team  chief  with  appro¬ 
ximately  five  men  assigned  to  hira.  When  an  aircraft  comes  into  Periodic  in¬ 
spection,  it- s  ass  .gnod  to  a  PE  Term.  The  team  stays  with  the  aircraft  until 
it  is  comp;  e ted. 


RecosTimenfation;  There  is  a  great  morale  factor  involved  in 
this  or' anization  because  of  competition  between  the  teams  for  "?E  Team  of 
the  "onth”.  Prloi-  to  tliis  concept,  any  time  an  aircraft  cOrv;  in  f6r  ■'jsnsclic- 
dulfiu  maintenance,  men  performing  Periodic  Inspections  had  to  be  taken 
away  from  their  duties  to  repair  the  aircraft,  thereby  interrupting  the 
harmony  of  the  PE  crew.  With  an  unscheduled  mainteiianco  crow,  this  is  not 
required}  therefore  a  much  smoother  and  efficient  flow  of  maintenance  is 
performed  continuously, 

0 .  Other. 

1.  (U)  Obsorvation;  Use  of  Revetments  in  Motor  Pool. 

Evaluation;  Recent  rocket  and  mortar  attac’.^s  have  resulted  in 
extensive  vehicular  daaage.  Much  of  the  damage  has  been  lim  .ted  to  minor 
items  such  as  tires  and  tubes. 


ReccrmTiendationt  Due  to  the  scarcity  of  these  items  it  becaci’.e 
necessary  to  build  revetments  in  order  to  limit  -vehicular  da.-.ago, 

2,  (U)  Obsorvation;  First  Aid  Boxes  and  Dig-out  Equipment  in  Bunkers. 

Evaluation;  Every  troop  bunk-'r  of  this  command  has  been  sup¬ 
plied  with  a  complete  jfirst  aid  box.  This  includes  all  bandages  and  standard 
first  aid  equipment.  Each  underground  bunlcer  is  also  stocked  with  picks, 
shovels,  and  axes  in  order  -that  the  occupants  may  dig  themselves  out  if  a 
cave-in  should  occur. 

Pwcrn-Tnondatlpn i  The  above  mentioned  i-teras  should  bo  the  niniiuum 
required  items  of  equipment  for  each  personnel  bunker  so  tliat  necessary  move¬ 
ment  during  an  attack  will  be  limited, 

3.  (U)  Observation;  Use  of  Cemont-^dirt  Bricks  in  Buildings. 
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■  Evalui'tlonl  *  Recent"  r^keV  and  wjrtar  attaclca  have  given  evidence 

to  the  fact  that  standard  types  of  brick  retard  shrapnel  no  better  than  wood 
or  other  light  substances.  This  unit,  through  Its  daily  hire  parsomel, 
makes  a  type  of  brick  from  a  combination  of  cement  and  dirt  which  tos  proven 
^ulte  effective  in  retarding  shrapnel  and  in  many  cases  actually  stopping 
this  shrapnel  before  damage  can  be  done. 


Recomnendation:  All  personnel  quarters  and  gather^g  areas  ^ 
should  be  constructelf  oT  tKis  new  brick  type  so  that  personal  Injury  and 
property  damage  may  be  held  to  a  minimum. 


Aj.  (Uj'  Observation:  Construction  of  Underground  Bunkers. 

Evaluation:  Due  to  the  demands  of  the  local  tactical  tltuattOA^ 
it  has  been  neoTsiaVy  to  construct  underground  bunkers  for  the  protection 
of  turnifc  personnel.  After  sustaining  three  personnel  Injuries  in  the  unit, 

It  was  detenained  that  the  existing  above-ground  bunkers  did  not  consti- 
adequate  protection  from  enemy  mortars  and  rockets.  Giant  exMvations 
were  made  to  accomodate  salvaged  conexes  and  vehicle  van  bodies.  These  viere 
ftuthex  reinforced  and  cowered  with  huge  timbers,  aandbaga , .  and  a  concrete 
rceofV  where  possible. 


Recomneodatiom:  It  is  our  contetitlon  that  undarground  bunkera 
will  seh«fcaouitJniy"diiieaM  personnel  injuries,  as  wall  aa  allowi^  more 
comfort  sDd  better  treatment  facllttlea  for  injurad  personnel  while  an 
atimek  is  in  progress. 


_ W  _ 
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Section  3j  Headquarters «  Department  of  the  Airoy  Suirvey  Infomationt 
None. 


6  Incl 

1.  The  210th  Cbt  Avn  Bn 

2.  Military  Strength  Status 

3.  Surtnary  of  Gains  and  Losses 
for  Next  90  Day  Period 

U.  Civilian  Strength  Status 
5*  Operational  Statistics 
6.  Aircraft  Status 

DISTRIBUTION: 

1  copy  to  CO,  12th  Combat  Aviation  Group 

2  copies  thru  CO,  12th  Combat  Aviation  Group 

2  copies  to  CO,  1st  Aviation  Brigade 

3  copies  to  DOG,  USAR7 
2  copies  to  00,  USARPAC 


ITC,  CE 
Commanding 


AVGC-SC  (15  I-ay  68)  1st  Ind 

SUUJiDCT:  Operational  Heport  of  Headquarters,  210t'i  Combat  Aviation 

Dattalion  for  Feriod  lihding  30  April  19^0  RCS  CSrOR  -  65  (RI) 

DA,  llil\]X:U;umRS,  12TiI  CCI  DAT  AVIATL.II  OROU?,  APC  96266  24  lay  I96G 

TO;  Cor.uVianding  General,  II  HFORCLV,  AIO  96266 

1,  In  compliance  vdoh  AR  525-15  c-nd  USA  V  Regulation  525-1 5>  one 
copy  of  subject  report  is  forwarded, 

2,  Subject  report  was  reviewed  by  this  'icadquairters  snd  the  follovdng 
comments  are  made: 

a.  Reference  page  one,  para  Al;  Tliio  statement  is  incorrect.  All 
tactical  fixed  vdng  assets  in  f  e  12th  Cbt  Avn  Gp  are  assigned  to  the 
210th  Combat  Aviation  Battalion.  Operational.  Control  of  these  aircraft 
is  retained  at  ItiCV,  US.'iF.V  and  II  F  Force  V, 

b.  Reference  page  13,  para  e;  TliC  D4th  i  Bn  has  agreed  to  provide 
bulk  FOL  delivery  to  Io:ig  T'.  an  Mort’i,  Direct  coordination  is  nov;  in 
progress  between  2l0t’.  GA.D  and  64th  Ljl  Bn.  Construction  Directive 

Jr/^6  223  02  lias  been  issued  for  POL  storage  facilities  at  Long  Than 
Nortir,  JJstimated  completion  date  is  unlaro\/n  at  this  time, 

c.  Reference  page  13,  para  f;  Direct  coordination  was  made  ^vith 
the  120th  A  C,  Lstablisfiraent  of  n’.niport  refueling  facilities  at  San¬ 
ford  ; heliport  enabled  release  of  an  additional  1200  gal  tanlcer  for  use 
at  Tati  Son  h'i'.ut, 

d.  Reference  page  24,  para  3»  The  inaccuracies  of  the  stock  re¬ 
cord  account  at  the  506th  Field  Depot  has  received  command  attention 
for  some  time.  Project  Counter  I  and  II  assisted  in  locating  a  large 
volume  of  supplies  and  equipnent,  Tiie  subsequent  movement  of  Lhe  506th 
Field  Depoj^t  to  Long  3inh  lost  will  assist  in  locating  and  vecoixiing 
the  remaining  items. 

Tlte  constant  submission  of  high  priority  requisitions  from 
unit  level  docs  not  allow  for  a  search  of  depot  assets  prior  to  passing 
action  of  tiie  requisition. 

Until  all  stock  locations  are  attained,  it  is  mutually  beneficial 
for  using  units  to  point  out  stock  locations  when  the  stock  records 
reflect  a  zero  balance, 

e.  Tlie  following  paragraphs  in  section  2  .are  eif.ier  insignificant, 
poorly  stated,  or  incomplete:  Al,  B1,  B2,  B3,  B4»  25*  B6,  B7,  38,  B9, 

DIO,  B11,  B12,  BI3,  B15,  C,  ig,  L4,  F,  G1,  and  G4. 


AVGO-SC  (15  Ilay  63)  1st  Ind  24  llay  '.8 

SUBJliGT:  Operational  Report  oi'  Headquarters,  210tl)  Conbat  Aviation 

Battalion  for  Period  Siding  30  April  1968  r.CS  CSFO’l  -  65  (Rl) 

3.  Special  conmand  emphasis  is  being  placed  upon  proper  preparation 
of  ORIX's  to  prevent  reoccurance  and  with  a  view  toward  iiuproving 
the  overall  quality  of  the  report. 


X 

B.  LYB  VJ:D 


Ilajor,  Infantry 
Asst  .Idjutcint 


2*7 


n 


AVFBC-BE-H  (1^  May  68)  2nd  Ind 

SUBJECT!  Operational  Bsport  of  tha  210th  Conibat  Aviation  Battalion  for 
Period  aiding  30  April  1968,  BCS  CSFOB-63  (Bl)  (U) 

DA,  HQ  II  FFOBCBV,  APO  San  Franclaoo  96266  11  June  I968 

TO  I  Comnanding  Offloer,  12th  Cooibat  Aviation  Croup,  APO  96266 


1.  Subject  report  is  returned, 

2*  Bequest  specif io  connents  ccncerning  each  item  discussed  in  para 
2e  1st  Indorsement • 


FOB  TBS  COMHANlEBt 


1 


1 

I 
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AVGC-SC  (15  May  68)  3d  Ind 

SUBJECT:  Operational  Report  of  the  210th  Combat  Aviation  Battalion  for 
Period  Ending  30  Apr  1968,  RCS  SCFOR-65  (RI)  (U) 

DA,  HEADQUARTERS,  12TH  C0^SAT  AVIATION  GROUP,  APO  96266  15  June  1968 

TO:  DA,  HQ  II  FFORCEV,  APO  San  Francisco  96266 


In  compliance  vrlth  2d  Indorsement,  the  following  coinnents  are  made: 

!•  Reference  page  18,  para  Ai,  Bl,  B2,  and  B3.  These  are  isolated 
problems  and  are  not  considered  lessons  learned. 

2.  Reference  page  20,  Item  7:  This  is  an  isolated  problem  and  is  not 
^considered  a  lesson  learned. 

3.  Reference  page  20,  Item  8:  This  observation  has  no  new  impact  and 
is  not  considered  a  lesson  learned. 

4*  Reference  page  21,  Item  9:  This  is  an  isolated  problem  and  is  not 
considered  a  lesson  learned. 


5.  Reference  page  22,  Item  11:  Type  aircraft  is  not  stated,  therefore 
no  valid  connent  can  be  made. 

6.  Reference  page  22,  Item  13:  This  observation  has  no  new  impact  and 
is  not  considered  a  lesson  learned. 

7.  Reference  page  23*  Item  15:  This  is  an  isolated  incident  which  should 
be  resolved  through  other  channels  and  is  not  considered  a  lesson  learned. 

8.  Reference  page  24,  Item  3*  See  parar^raph  2d,  1st  Indorsement. 

9.  Reference  page  25,  Item  4<  This  problem  is  local  and  is  not  considered 
a  lesson  learned. 

10.  Reference  page  25,  Item  Gl:  This  item  presents  nothing  new  and  is  not 
considered  a  lesson  learned. 

\  il.  Referance  page  26,  Item  4:  This  item  presents  nothing  new  and  is  not 
considered  a  lesson  learned. 

FX»  THE  COMKANDBl: 


_  I M>.  .•  V  •  ^  .'.t<  /  .  A 
JAKES  E.  LYBRAKD 
Major,  Infantry  < 
Asst  Adjutant 


I 
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AVFBC-R£< 
SUBJECT t 


•H  (13  Kay  68)  4th  Ind 

Operational  Beport  of  the  210th  Cocibat  Aviation  Battalion  for 
Period  Ending  JO  April  I968,  BCS  C3P0R-65  (Rl)  (U) 


LA,  HQ  n  EPORCEV,  APO  San  Pranoisco  96266  24  JU:V  1568 


THRUt  Coomanding  General,  1st  Aviation  Brigade,  ATTNt  A7BA-C,  APO  96307 

Comnianding  General,  US  Amy  Vietnam,  ATTHi  A7HGC(LST),  APO  9^375 

Commander,  US  Amy  Paoific,  ATTNt  GPOP-OT,  APO  96338 

TOt  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Any,  Washington,  D.C.  203IO 

It  Subjeot  report  is  forwarded. 

2.  This  headquarters  has  reviewed  the  attached  Operational  Report  -  Lessons 
Learned  of  the  210th  Combat  Aviation  Battalion  and  concurs  with  the  report, 
subject  to  the  comments  contained  in  the  first  and  third  indorsements,  and 
in  fara  3  below. 


3*  Reference  para  A  17h,  Section  I  (p  9)>  It  is  not  clearly  defined 
whether  the  unit  is  referring  to  extensions  of  six  months  or  more,  or  of  less 
than  six  months.  If  an  individual  extends  hie  foreign  service  tour  for  six 
months  or  more  and  requests  a  JO^dsy  special  leave,  yet  does  not  have  suffi¬ 
cient  time  prior  to  STS  to  complete  the  tour  extension,  he  is  required  by 
paragraph  4i>»  USARV  Regulation  63O-2  to  reenlist  or  to  execute  a  voluntary 
extension  of  term  of  service.  There  is  nothing  in  the  regulation  to  cover 
personnel  who  extend  their  overseas  tours  for  90  days  or  more,  but  less  than 
six  montlis,  and  ore  entitled  to  an  additional  R&R,  but  logically  the  same 
requirement  would  exist.  There  would  be  no  requirement  for  an  individual  to 
reenlist  or  extend  his  enlistment  prior  to  extending  his  overseas  tour  for 
less  than  90  days  as  be  would  derive  no  tangible  benefit  from  this  type  of 
extension. 


FOR  THE  COUIANDSBi 


Asst  AG 


^0 


CONFIDENTIAL 


AVBiUC  (15  May  68)  5th  Ind 
SUBJECT  I  Operational  Report  of  the  210th  Oonbat  ATiAtlon  Battalion  for 
Period  Ending  30  April  1968,  RCS  CSFOR^65  (Rl)  (U) 

DA,  HEADQUARTERS,  ISI  AVIATION  BRIGADE,  APO  963G4  JUN  2  9  1968 

THRUt  Gomsanding  General,  US  Amy  Vietnam,  ATTNt  AVHGC>DST,  APO  96375 
Oommander  in  Chief,  US  Azny  Padlio,  ATTNt  GPOP-OT,  APO  96558 

TOi  Asaletant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Amy,  WAahlngton,  D.  C*  20310 

1.  (U)  This  headquarters  has  reviewed  this  report,  considers  it  to  be 

adequate,  and  concurs  with  the  contents  as  indorsed* 

2*  (C)  The  following  additional  conment  is  considered  pertinent t 

Sect  I,  Para  G  lo,  page  14*  1st  Aviation  Brigade  records  reflect  that 
the  210th  Combat  Aviation  Battalion  has  2  ANAC&-2  radio  teletype  sets  at 
Long  Thanh.  They  have  RATT  capability  if  they  deslra  to  put  it  into  opera¬ 
tion. 

FOR  THE  COKKANDERt 


A 


oiiN  a  in^ELL,  M 

CPT,  AGC 
Assistant  Adjutant  GcDtnl 
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.  CONFIDENTIAL 


AVHGC-DST  (15  May  68)  6th  Ind  (U)  CPT  Amold/dls/LBN  4485 

SUBJECT:  Operational  Report  of  the  210th  Combat  Aviation  Battalion  for 
Period  Ending  30  April  1968,  RCS  CSFOR-65  (RI)  (U) 

HEADQUART£SS,  US  ARM!  VIETNAM,  APO  San  Francisco  96375  Z  JUL  1968 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

!•  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1968  from  Headquarters,  210th 
Combat  Aviation  Battalion. 

2.  Concur  with  report  as  submitted. 

FOR  THE  COMMANDBl: 


c.  S.  NAKATSOKASA 


Captain.  AfiC 
Assistant  Adjutant  General 


fdm: 

1st  Avn  Bde 
210th  Cbt  Aim  Bn 


i 


GPOP'DI  (15  May  68)  7Ch  Ind  (U) 

SUBJECT:  Optratlonal  Report  of  HQ,  210th  Cbt  Avn  Bn  for  Period  Ending 
30  April  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  15  JUL  1363 

TO:  Aaaistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Aroqr,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse- 
sMnts  and  concurs  in  the  report  as  indorsed. 

FOR  THE  CCHMAMDER  IN  CHIEF: 

C  l.  SHORTT 
err,  AGC 
Am:  AG 
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_ rltmhlllrmtlmn  •/  fill#,  h^ity  uml  hnltuln^  4um^lmt9e*t  mu0t  he  mntrful  wh*ut  the  uvetull  refturt  In  ttomtlflwti) 


I.  OIMtH«ATIN«  ACTIVITY  jac.HCr'OHT  tCCUNiTV  C  i.  AftSiriC  A  TION 

OAGSFOR,  DA,  Heshington,  D.C.  20310  I  Confldentitl 


Operational  Report  •  Lessons  Learned,  Hq,  210th  Combat  Aviation  Battalion  (U) 


I  <iyp«  •!  f«p«N  ana  tocSMl**  aaMa> 


1  Feb  -  30  Apr  68 


MUI  (rlMf  ifwo# 


CO,  210th  Combat  Aviation  Battalion  / 

•  ' 


IS  May  1968 


•••  eei*4NATeN*t  NsaoMT  NUMaBnm 


682138 


>(•>  (Aitf  fMMtfear*  that  may  k«  aaalgna^ 


OACSFOR,  DA,  Washington,  D.C.  20310 


The  following  Items  ere  recommended  for  inclusion  in  the  Lessons  Lesrned 
Index: 

ITEM  1 

*  SUBJECT  TITLE  _ ^ _ 

**  FOR  OT  RD  #  _ 

e**PAGE  #  _ _  _  _ 


ITEM  2 

SUBJECT  TITLE, 
.  FOR  OT  RD  # 
PAGE  # 


Item  3 

SUBJECT  TITLE 
FOR  OT  RO  #  , 
PAGE  # 


ITEM  4 


SUBJECT  TITLE 

FOR  OT  RD  #  _ _ _ _ _ 

PAGE  # 

ITEM  5 

SUBJECT  TITLE _ 

FOR  OT  RD  #  _ 

PAGE  #  _ _ _ • 

*  Subject  Title:  ‘A  short  (o^e  sentence  or  phrsse)  description  of  the  item 
of  interest. 

**  FOR  OT  RD  #  :  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans 

mittal.  This  number  must  be  accurately  stated. 

*4nirpage  #  t  rrhat  page  on  which  the  item  of  interest  is  located. 


^0 


■  •FOLD'  -V  « 


•RPARTMKNT  OT  TMK  ANMV 

OACSFOR 

Waahlngton,  p.C.  20310 


MSTAM  AND  na  Mie 
DIPAnTMBNT  Of  TMl  ANMV 


OTFtOAL  MIMMCM 


Office  of  the  Assistant  Chief  of  Staff  for  Force  Development 
ATTN:  Operational  Reports  Branch 
Headquarters,  Department  of  the  Army 
Washington,  D.C.  20310 


laiAivm  Mmew  oingM  se  DNS  uta'Aw  oMouTt. 


-  -FOLD 


STAPLE 


